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1. Introduction
1.1.11 One of the key processes in being able to provide appropriate recommendations on product selection to our clients is to regularly review the market and products available.

1.1.12 The failure to conduct such research can lead to us recommending inferior products in terms of coverage, value for money and the product providers service levels.
1.1.13 The financial services market is dynamic, with providers pricing strategies, product innovation and service delivery subject to constant change.

1.1.14 It is not practical or cost effective to monitor all products from all providers.  This policy therefore covers products that would be typically sold to Retail Clients and Small Businesses.  Other specialty products may also be included.

1.1.15 This approach will ensure that over 90 % of all policies that we provide recommendations on will have been reviewed as part of this Product Research Policy.

1.1.16 Compliance by the business with these Product Research Policy and Procedures is a key component of our Risk Management Policy and Procedures (Risk Management Policy and Procedures) and is included in our Compliance Policy and Procedures (Compliance Policy and Procedures).

1.1.17 All staff and Authorised Representatives must be familiar with and comply with this Policy and Procedure, understand the importance the business places on the effective operation of our Policies and Procedures and are encouraged to look for improvements to our procedures.

1.1.18 The Responsible Manager(s) is ultimately responsible for the implementation and effectiveness of these Policy and Procedures.

1.1.19 Responsibility for the day to management and monitoring of the policy and procedures may be delegated to other staff.

2. updates

2.1.11 These Policy and Procedures are updated on a regular basis.  Any material changes to this Policy and Procedures will be advised by management either via Email or at our regular Staff meetings.

2.1.12 This document and associated forms etc. are accessible in soft copy via our computer network.  We do not store these documents in hard copy.  All information can be immediately accessed on the computer network and will be guaranteed to be up to date at all times.

2.1.13 When you see an opportunity to improve a procedure kindly make the suggestion known to your manager/supervisor as we all have a responsibility to improve our standards, individually and as a Company.

3. Approved / Banned Product Listings

3.1.11 Based on this strict set of requirements, and due to the scarcity of other timely information available to us on insurer’s claims paying ability we have decided that where we provide general insurance related services we will deal with any insurer that is authorised by APRA or is a Lloyds of London member.

3.1.12 The factors that will be taken into account in our research of products and their subsequent approval / banning are:

· Security of provider (No products from Unauthorised Foreign Insurers are to be included in any Approved Product Listing without approval from a Responsible Manager).

· Product Coverage.

· Value for money.

· Providers claims paying performance and approach.

· Provider response, service and flexibility.

· Interim Cover periods granted.

· Hold Covered periods granted.

· Harsh or unusual terms or exclusions.

· Product flexibility.

· Provider Trading Terms (Credit etc)

· Interest rates, margins and ease of use (Premium Funders only)

3.1.13 If we have developed a formal Approved Product List (as detailed in our Business Plan), the use of a non-approved product (either new business or renewal) will require a notation to be placed on the client file providing a brief explanation for the product selection.

3.1.14 If we have developed a formal Banned Product List (as detailed in our Business Plan), the use of a Banned product (either new business or renewal) will require approval from a Responsible Manager and a notation to be placed on the client file providing a brief explanation for the product selection.

3.1.15 All changes in any Banned / Approved Product Listing will be communicated to all staff involved in using the listing at the first available opportunity.

4. Conflict Of Interest

4.1.11 We have implemented a Conflict of Interest Policy and Procedure (Conflict Of Interest Policy and Procedures).  A critical part of the policy is that where we are assessing products to be placed on any Approved Product Listing we do not place any weight on the 

· Remuneration arrangements associated with the product in terms of commission rates, soft dollar benefits, volume bonuses, profit shares etc and any other remuneration or relationship issues.
· The involvement of the business with any suppliers due to the relationships of shareholders, board members, management or staff with such suppliers  or involving membership of a buying or cluster group.

4.1.12 The compliance process will assess the effective implementation of these guidelines.

5. DOCUMENTATION

5.1.11 Where determined by management and indicated in our Business Plan, we will maintain a Banned / Approved Product Listing that is used to document the products that are banned / approved at any point in time.

6. Review

6.1.11 Our Banned / Approved Product Listing (where applicable) will be reviewed on an annual basis as part of our Annual Business planning process.

6.1.12 The list will also be updated whenever new products are banned / approved or existing products are no longer available or we have decided to no longer continue to recommend such products.

6.1.13 The review process will involve an assessment of each existing product on the list against our approval criteria.

6.1.14 Where practical policy wording comparisons may be undertaken by staff or use may be made of such policy comparisons done by various industry groups or product providers.

