Human Resources Statement


1 Introduction

1.1.1 This statement spells the various systems and procedures which the business has in place to ensure that we have the necessary level and quality of human resources to consistently service our AFS Licence Requirements.

1.1.2 A Human Resources Statement is a specific requirement of Regulatory Guide RG104 RG104 - Licensing - Meeting The General Requirements issued by ASIC as part of being able to demonstrate the necessary organisational capacities required of an AFS Licensee.

2 Documentation

2.1.1 The various Policy and Procedures used by the business to manage our human resources are:

2.2 Staff Selection, Induction and Training

2.2.1 Our approach and procedures to this issue are covered in our Staff Policy and Procedures (Staff Policy and Procedures) and associated documents and forms.  This manual sets out staff selection and screening criteria including checking the history of key personnel.  It also incorporates staff induction.

2.2.2 Our Staff Training Policy and Procedures (Training Policy and Procedures) spells out the training requirements for both new and existing staff and how such training is monitored.

2.3 Resource Allocation

2.3.1 The effective allocation and management of resources are covered by the following documents:

2.3.2 Position Descriptions for all staff (Position Description).  This includes details on the skills and training required for a role, specific functions and responsibilities.

2.3.3 Appraisal and Development form (Appraisal & Development Form) is used to manage the performance of all staff and Authorised Representatives (If applicable).

2.3.4 Organisation Chart.  This incorporates allocation of responsibility for all key tasks within the organisation and drives part of the succession planning process.

2.3.5 Our Business Plan and Performance and Appraisal systems incorporate Succession Planning as part of the issues faced by the business and staff.

2.3.6 Incorporated and integrated within our Business Planning process is an analysis on the human resources necessary to achieve our business plans.

2.4 Other issues

2.4.1 We have nominated a particular person in our business to be responsible for Information Technology and they are clearly identified in our Organisation Chart and their key responsibilities are spelt out in our Information Technology Policy and Procedures (Information Technology Policy and Procedures.

2.4.2 We utilise external legal advisers for all legal matters.

2.4.3 Details of staff involved in our compliance approach are included in our Organisational Chart and within our Compliance Policy and Procedures (Compliance Policy and Procedures).  Our policy specifically provides for extra resources to be made available for the supervision of staff or other representatives who have been involved in compliance failures.

2.4.4 All material functions that are outsourced are subject to our Outsourcing Policy and Procedures (Outsourcing Policy and Procedures) and are clearly indicated on our Organisational Chart and are subject to annual review.

Human Resources Statement.doc


09/07/20
4:11 AM




Page 2 of 2

